
IDEAS IN NEED OF TOOLS



Hello!

I am Jonathan Palmer
Second generation owner and CEO of Autometrix
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THE MAKER MOVEMENT1
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ʻ´ŜȌ ǫưưƙǟ ıƤŕ ǫŜŎżƤưƙưŵƁŜǟ ıǗŜ 
making the building of things easier 
ǫżıƤ ŜȋŜǗʎ !ŎǗưǟǟ ưǳǗ ŎưǳƤǫǗȒʍ ưǗŕƁƤıǗȒ 
Americans are inventing incredible 
ǫżƁƤŵǟʎ ıƤŕ Ȓưǳ ƤŜȋŜǗ ƖƤưȌ ȌżŜǗŜ ǫżƁǟ 
kind of enthusiasm and creativity and 
ƁƤƤưȋıǫƁưƤ Ŏưǳƙŕ ƙŜıŕʒʼ

- Barack Obama, 2014



KICKSTARTER



YOU CAN BE A MILLIONAIRE

But not from Kickstarter

TECHNOLOGY

&

GAMES

FASHION

&

DESIGN



FUNDAMENTAL DIFFERENCE

Technology vs. Craft



CUT & SEW MAKERS2



ñ

ʻfưưŕ ŎưƢǔıƤƁŜǟ ıƙƙưŎıǫŜ ǫƁƢŜʍ ŜƤŜǗŵȒʍ 
money and resources to the art of 
ǔǗưŕǳŎǫ ŕŜȋŜƙưǔƢŜƤǫʒʼ

- Chad Miller, https://fabricarchitecturemag.com/2018/09/01/prototypes -
and-progress -the-problems -of -today -are-the-products -of -tomorrow/



BAGS



MORE BAGS



TRAVEL



LEISURE



SPECIALTY BAGS



ACTIVE LIFE



SEATING



WHERE ARE THESE IDEAS BECOMING REALITY?

Makers like to make
Ǔ May have access to funding, but no ability to develop or 

produce the product

Things are made in China
Ǔ Kickstarter has Resource Page - strong focus on 

connecting people with Chinese manufacturing



WHERE ARE THESE IDEAS BECOMING REALITY?
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ʻʒʒʒƁǫ Ȍưǳƙŕ ōŜ ŵǗŜıǫ ǫư ŵŜǫ ǟưƢŜ 
contract production work in here, 
ŜǟǔŜŎƁıƙƙȒ ŴưǗ ưǳǗ ǟƙưȌ ǟŜıǟưƤʒʒʒʼ

- NȋŜǗȒ >ıƤȋıǟ ïżưǔ rʾȋŜ NȋŜǗ üıƙƖŜŕ üưʍ !ƙȌıȒǟ



FINDING YOUR PIECE OF THE PIE

What people think
Ǔ Sewing may seem like a manageable skill
Ǔ =ǳȒƁƤŵ ı ōıǟƁŎ ǟŜȌƁƤŵ ƢıŎżƁƤŜ ƁǟƤʾǫ ı żǳŵŜ żǳǗŕƙŜ
Ǔ ¨ưŎıƙ ʻƢıƖŜǗǟǔıŎŜʼ ƢıȒ żıȋŜ ŜǖǳƁǔƢŜƤǫ ıȋıƁƙıōƙŜ

What you really offer
Ǔ Design and Patterning
Ǔ Sewing skills
Ǔ Supply chain
Ǔ Knowledge



FINDING YOUR PIECE OF THE PIE

Willingness to Educate & Prepare
Ǔ ĢưǳʾǗŜ ıƤ ŜȑǔŜǗǫ ƁƤ ȒưǳǗ ʤŎǳǗǗŜƤǫʥ ōǳǟƁƤŜǟǟ
ś Prototyping - Do you know how to guide material 

selection according to applicable standards or 
government regulations?

ś Do you know how to quote this kind of work?

Ǔ How will it affect your existing business?
ś Can it fit in a slow season, or will a project have the 

potential to extend too far?



FINDING YOUR PIECE OF THE PIE

Willingness to Pursue Business
Ǔ Marketing to people on the internet
ś People with ideas look on the web for answers
ś They crowdfunded their startup money

Ǔ Dive into the shallow end of the SEO pool
ś Get in front of people with search results
ś Location based results - ʻǟŜȌƁƤŵ ǟŜǗȋƁŎŜ ƤŜıǗ ƢŜʼ
ś What are they looking for?



FINDING YOUR PIECE OF THE PIE

Willingness to Build your Company
Ǔ ïưƢŜưƤŜ ǔǳǗǟǳƁƤŵ ǫżŜƁǗ ƁŕŜı Ɓǟ ıƙǗŜıŕȒ ı ǗƁǟƖʒ  üżŜȒʾǗŜ Ƥưǫ 

going to take a risk on your company in the process.
Ǔ Prepare now - build your company with the tools you need 
ǟư Ɓǫʾǟ ŎƙŜıǗ ǫư ǔŜưǔƙŜ ǫżıǫ Ȓưǳ ıǗŜ ǫżŜ ıƤǟȌŜǗʏ

Ǔ Tools and equipment are a barrier to entry for
your competition as well



YOU HAVE RESOURCES
Ģưǳ ŕưƤʾǫ żıȋŜ ǫư ŵư Ɓǫ ıƙưƤŜ



IFAI RESOURCES

Prototyping 

Webinars

In depth recorded 
webinar series 
available to 
members interested 
in learning more 
about offering 
prototyping services

Contract Sewers 

Listing

You can choose to 
have your company 
listed as a Contract 
ïŜȌŜǗ ōȒ re!rʾǟ 
Makers Division

IFAI Mentor 

Program

Learn and grow 
professionally with 
guidance and advice 
from people in the 
industry who have 
made these types of 
moves already
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Ideas

People have ideas and are 
looking for ways to make them 
reality

Cut & Sew

Some percentage of those are 
ƁƤ ƤŜŜŕ ưŴ ȒưǳǗ ŎưƢǔıƤȒʾǟ 
skills and capabilities

Keep it Local

Conventional wisdom (and the 
internet) guides people 
overseas for prototyping and 
production - catch it first!

Prepare

Educate yourself and be ready 
to provide extra value to those 
who come to you with ideas

Market

Consider how people will find 
you, and how your company 
ƢıȒ ƙưưƖ ǫư ǟưƢŜưƤŜ ʻưǳǫǟƁŕŜ 
ǫżŜ ƁƤŕǳǟǫǗȒʼ ȌżŜƤ ǫżŜȒ ŕư

Build Company

Invest now in the software and 
ŜǖǳƁǔƢŜƤǫ Ȓưǳʾƙƙ ƤŜŜŕ ǟư ǫżıǫ 
people see you as the solution, 
not another risk



Thanks!

ANY QUESTIONS?

You can reach me at
jonathan@autometrix.com


