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a THE MAKER MOVEMENT
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making the building of things easier
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<~ Americans are inventing incredible
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-  Barack Obama, 2014




TOTAL # OF PROJECTS PER YEAR (FUNDED/NOT FUNDED)

56,423
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® YOU CAN BE A MILLIONAIRE

) But not from Kickstarter

TECHNOLOGY
&
GAMES

FASHION
&
DESIGN
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) Technology vs. Cratft




a CUT & SEW MAKERS
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money and resources to the art of
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Chad Miller, https.//fabricarchitecturemag.com/2018/09/01/prototypes
and-progress -the-problems -of-today -are-the-products -of-tomorrow/
























) Makers like to make

U May have access to funding, but no ability to develop or
produce the product

Things are made in China

U Kickstarter has Resource Page - strong focus on
connecting people with Chinese manufacturing




Manufacturing in China, Simplified!

CONCEPT DESIGN ENGINEERING & FACTORY VETTING SMALL & LARGE
& RENDERING PROTOTYPING & SELECTION BATCH MFG.
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. P. PRODUCT QUALITY WORLDWIDE
PROTECTION CERTIFICATION CONTROL SHIPPING

EVERYTHING IN BETWEEN, THAT'S US

We are the #1 Contract Manufacturing Choice
for Crowdfunders!

Officially Recommended by Kickstarter
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' What people think

Sewing may seem like a manageable skill
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What you really offer

Design and Patterning
Sewing skills

Supply chain
Knowledge
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’ Willingness to Educate & Prepare
U Gudz US 1 P StuSUo BP RudzU d&30dzUUSPo
S Prototyping - Do you know how to guide material
selection according to applicable standards or

government regulations?
S Do you know how to quote this kind of work?

U How will it affect your existing business?
§ Caniitfitin a slow season, or will a project have the
potential to extend too far?




 Willingness to Pursue Business

U Marketing to people on the internet
S People with ideas look on the web for answers
$§ They crowdfunded their startup money

U Dive into the shallow end of the SEO pool
$ Get in front of people with search results
$ Location basedresults -* 8 SOBPw 4SUi BOS
$ What are they looking for?
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 Willingness to Build your Company
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going to take a risk on your company in the process.
Prepare now - build your company with the tools you need
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Tools and equipment are a barrier to entry for
your competition as well
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YOU HAVE RESOURCES
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Prototyping
Webinars

In depth recorded
webinar series
available to
members interested
In learning more
about offering
prototyping services

Contract Sewers
Listing

You can choose to
have your company
listed as a Contract
i SOSU o6R
Makers Division

IFAI Mentor
Program
Learn and grow

professionally with
guidance and advice

r e fram’ p@ople in the

industry who have
made these types of
moves already
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Ideas

People have ideas and are
looking for ways to make them
reality
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Prepare

Educate yourself and be ready
to provide extra value to those
who come to you with ideas

G,
Cut & Sew

Some percentage of those are
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skills and capabilities
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Market

Consider how people will find
you, and how your company

Keep it Local

Conventional wisdom (and the

overseas for prototyping and
production - catch it first!
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Build Company

Invest now in the software and
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Thanks!

¥5 ANY QUESTIONS?

You can reach me at
jonathan@autometrix.com




